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	Name: John Doe
	Date: January 1, 2022
	Email: john.doe@ritterim.com
	Business Plan Title: Business Plan Title
	Brief Introduction: Example: The company’s main plan is to create advertisements that engage the average person through social media and Google SEO.
	Business Highlights: Example: Office suite lease $2000 monthly including utilities and internet. Average cost of office supplies is $300 monthly.
	Goals for your Business: Example: Our main goal is to recruit 100 clients in the first year of business. A secondary goal is to host seminars and workshops every month. A third goal is to make our office as accessibly friendly as possible.
	What makes your Business Unique: Example: Yearly fee for accountant consultation $1000. Spanish interpreter, $200 per session.
	Conclusion: Example: Numbers are not more important than people. We are a people focused company, offering services to every member of the community.
	Service: Example: The members of The Financial Group are focused on educating the average person on how to be financially successful. 
	Ownership: Example: The Financial Group is a partnership between John Smith and Jane Brown. Both are licensed Certified Financial Planners. John Smith has worked as a financial consultant for 25 years prior to starting The Financial Group. Jane Brown worked for a top investment broker for 10 years prior to starting The Financial Group.
	Products and Services: Example: This company provides one-on-one financial and retirement consultations. We host educational workshops and seminars on budgeting, investing, and retirement.
	Location: Example: The Financial Group is located at Office Plaza on 123 Cash Street, Harrisburg, Pennsylvania. From the main entrance, our office is suite B, the first door on the left.
	Hours of Operation: Example: Our normal hours of operation are 9 AM to 7 PM Monday through Friday. We are open on Saturdays for appointments only. Office will be closed during all federal holidays.
	Location 2: Example: The area of focus is Harrisburg and the surrounding communities in Dauphin County.
	Demographics and Segments: Example: Despite being the capital of PA, Harrisburg has a high poverty rate of 26.2%. The majority of individuals (79.18%) in the work force are in white collar jobs. Yet, the median income is $41,000 a year. See appendix for full charts and sources.

	Competition: Example: With nearly 150 financial advisors in Harrisburg city alone, The Financial Group’s intent is standing out by serving the under-served community.
	Quotes and Pricing: Example: Numbers are not more important than people. We are a people focused company, offering services to every member of the community.
	Reponsibilities: Example: John Smith’s responsibilities include but are not limited to: the company budget, seeing clients, and booking workshop and seminar speakers. 
Jane Brown’s responsibilities include but are not limited to: quality management and compliance, seeing clients, planning workshop topics and locations.
Secretary White responsibilities include but are not limited to: managing the front desk, making client appointments and receiving calls. Ordering office supplies. Overseeing interns. Social media advertising and newsletter (if there is no intern to cover it).
Interns are responsible for monitoring social media, creating engaging posts, and writing the weekly client newsletter.

	Chain of Command: Example: John Smith and Jane Brown own The Financial Group in partnership. Secretary White reports to Smith and Brown and oversees the work of any interns working at the office.
	Business cards and Personalized Merchandise: Example: Pens, coasters, and 3 business cards are given at a client’s first consolation. The staff keep merchandise in their cars to give to fellow businesses, banks, and potential clients.
	Newsletter: Example: We offer a weekly newsletter with budgeting and savings tips for our clients. After first contact with The Financial Group, they are given the option of joining our newsletter with the option to unsubscribe at any time.
	Social Media/Website Platforms: Example: Our online platforms are Facebook, LinkedIn, and company website.
	Marketing Strategy: Example: The company’s main plan is to create advertisements that engage the average person through social media and Google SEO.
	Licenses, Testing, Permits: Example: John Smith and Jane Brown’s resumes and cover letters are attached to this document.
	Rent and Office Supplies: Example: Office suite lease $2000 monthly including utilities and internet. Average cost of office supplies is $300 monthly.
	Promotional Marketing: Example: Monthly cost of $30 for paid Facebook ads. $300 for 5 boxes personalized pens, business cards, and coasters, to be purchased as needed.
	Consultation Fees: Example: Yearly fee for accountant consultation $1000. Spanish interpreter, $200 per session.
	Resume: 
	Financial Report: 


